Al, ML, and RPA: A SLED Market Overview

GovSpend’s 2025 data reveals an emerging market defined by both rapid expansion and recent

recalibration. The Al, machine learning (ML), and robotic process automation (RPA) segment has become
one of the fastest-evolving areas of public sector technology, reflecting a shift toward data-driven
operations, automation, and improved citizen service delivery.

After a period of accelerated growth, the market reached a peak in Q2 2025 with more than $8.7 million

in sales—a sharp increase from prior years. However, this was followed by a notable downturn in Q3
2025, when total sales fell to just over $381,000. These fluctuations suggest a market characterized

by large, high-value contracts that are awarded and fulfilled in concentrated periods rather than steady,
incremental growth.
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Over the last five years, state and local agencies have spent more than $228 million on Al-ML-RPA
technologies, underscoring the government’s continued investment in automation, data analytics, and

artificial intelligence to improve efficiency and service outcomes.
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Key Providers and Market Share

GovSpend data shows a competitive yet concentrated marketplace. CDW-G leads with more than $8

million in total sales across the past five years—driven largely by a surge in 2025. Computer Aid Inc.
ranks second with nearly $4 million, followed by Carahsoft Technology Corp. and SHI International
Corp., which have exceeded $2 million and $1 million, respectively.

Al-ML-RPA Sales by Company - Last 5 Years
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i Sum of Total Price i Sum of Total Price i Sum of Total Price i Sum of Total Price i Sum of Total Price
o 2020 $0 $615,920 $0 $0 $0 $5,925,941.31
o 2021 $0 $1,831,255.40 $0 $0 $0 $47,713,285.33
m 2022 $0 $1,485,394.96 $269,504.62 $0 $102,000 $41,059,805.74
@ 2023 $0 $0 $315,605.93 $239,114.13 $0 $21,027,290.89
o 2024 $374,839.68 $0 $0 $0 $0 $69,912,986.51
m 2025 $7.627,574.77 $0 $0 $0 $1,036,000 $42,759,777.53
B Grand Total $8,014,212.81 $3,932,570.36 $1,028,498.47 $2,039,741.91 $1,236,000 $228,399,087.32

While these companies dominate in overall volume, the broader ecosystem remains fluid. Emerging

providers are finding entry points through specialized implementations, pilot programs, and Al-driven
enhancements to existing digital infrastructure. This mix of established and newer players illustrates a
market still defining its long-term structure and procurement cadence.
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Geographic Trends

Spending is concentrated among a handful of innovation-focused states. California, Texas, and
Washington lead the nation in AI-ML-RPA adoption, with Florida and New York also demonstrating
significant activity. These states continue to pilot and deploy Al-driven projects that streamline internal
processes and improve public-facing services.

Al, ML, and RPA Spending
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California Texas Virginia Florida New York Georgia Ohio New Jersey North Carolina Washington
i Sum of Total Price i Sum of Total Price i Sum of Total Price Sum of Total Price Sum of Total Price Sum of Total Price i Sum of Total Price i Sum of Total Price i Sum of Total Price i Sum of Total Price
@B CDWG $44735.17 $1,65849372 $0 $3,339.30 $102,084 $29,755.12 $50,513 $11,684.25 $8,160 $6,981,124.54
@ Computer Aid Inc $0 30 $3,677.277.36 $0 30 $591.299 $0 $0 30 30
@ Directapps $0 $3,604.44655 $0 $0 $0 $0 $0 $0 30 30
B Cambria Solutions $3,000,000 $0 $o $0 $0 $0 $0 $0 $0 $0
> @ Kpmg $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
@ Boston Consulting Group $0 $0 $0 $0 $0 $0 $0 $2,040,900 $0 $0
B Svam International $0 $0 $0 $0 $1,238,618 $0 $0 $0 $0 $0
@ Njbsoft $1.236,000 $0 $o $0 $0 $0 $0 $0 30 $0
@ SHlinternational Corp $0 $0 $7,946.40 $20,772.05 $0 $75,79326 $10,419.15 $160552.86 $743,629.70 $10,195.03
B Accenture $0 $0 $0 $0 $0 $986,120 $0 $0 30 $0
w+ Show More Results
Grand Total $8,929,234.77 $7,446,492.34 $3,920,762.28 $2,319,072.50 $1,443,092.54 $1,901,106.23 $306,215.68 $2,445,341.72 $877,448.06 $7,775,834.04

That said, almost all states are starting to prioritize automation. For example, Nebraska recently issued a
bid for a “Network Manager” to enhance its statewide online information portal, incorporating Al tools to
improve search functionality. This kind of initiative reflects the growing demand for applied Al solutions
that directly improve accessibility and usability in government systems.
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Geographic Trends Cont...

@ X
Agency Details Bid Details ﬂ Add to Notebook Share e
= X . i What products/services are being
X Infrastructure and Services Needed To Implement, Operate, and Expand the requested?
State S Online Information Portal (RFP) — #122777 O5
Bpusmisdiys ‘DueDite]  Pogted PateUpdatad ¥ ThesState of Nebraska is requesting proposals
10/23/2025 Q7/23/2025 '09/29/2025 for a Network Manager to provide the
infrastructure and services necessary to
View on agency site (2
Nebraska Purchasing Bureau implement, operate, and expand the State's
online information Portal. The primary goals of
Open Bids 1 this bid are to facilitate the use of online
Summary i 3
Closed Bids 390 services, increase accessibility to public
information and services, operate using a self
Type e Local Infrastructure and services needed to implement, operate, and expand the state s online information portal. funding model, enhance the Portal with new
ideas and technologies, ensure data security,

and provide secure merchant and payment

9 Nebraska, United States (4 processing services.

Details Files (4) Historical Files (4) History
Agency website (2

The requested products and services include:
Details = Application and Website Services:
Directing and supervising Portal operations
Main Contact Phone: 402-471-6500 and expansion, gathering specifications for
Main Contact Fax: 402-471-208%
Main Contact Email: as.materielpurchasing@nebraska.gov
Notes: This solicitation has some or all Local funding, additional requirements may apply. Written Questions regarding the project are due no

later than August 22, 2025

projects, developing and maintaining new
and existing revenue and non-revenue

generating services, providing interactive
electronic access, ensuring compatibility

with Partner databases, impl~m-r#i~=
=
required interfaces, providin D 9

Buyer

Entity Name: Nebraska Purchasing Bureau
Address 1: 1526 K St, Ste 130

Overall, geographic data points to clusters of high investment tied to states with robust IT modernization
agendas and established digital service teams.
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Procurement Activity and Opportunity Outlook

The AI-ML-RPA market remains active, with 167 open bids across 96 SLED agencies and 288 contracts
across 29 agencies set to expire within the next 24 months. In addition to these opportunities,
GovSpend has tracked over $184.7 million in purchase orders, representing both formal procurement
and discretionary spending in this emerging technology category.

Discussions around Al and automation are becoming increasingly common in government planning
sessions. GovSpend has identified 4,025 agency discussions referencing Al, ML, or RPA over the past
five years, including as recently as:

e The New Haven Unified School District Board of Education (CA) discussed and approved a new
board policy on artificial intelligence during their meeting on October 7, 2025.

e During the Education and Policy Committee meeting of the Quakertown Community School
District (PA) on October 6, 2025, Policy 815.1, “Generative Use of Artificial Intelligence in
Education,” a new PSBA-recommended policy, was discussed.

e On October 1, 2025, the City of Boston (MA) shared authorization to accept and expend a
$10,000 grant to fund a project to gather the first randomized evidence on how generative Al
tools affect daily work in a large U.S. city government.

@ 9 ChatHistory X
Agency Info City of Boston, Massachusetts E3 addatonctenook < share e
o - e aallon Are there any funding opportunities or
a T il
vl dge S aon : grants discussed?
!Joston |
Mesgs chusetts Tpke - @ oniyshowmaiches (TSN £ TheCity of Boston discussed one funding

Terms ofuse  © 1987-2025 HERE opportunity during the meeting:

: z Generative Al tools affect « AlResearch Grant from Schmidt Sciences
City of Boston day-to-day workin alarge (Docket #1664): The City of Boston s
US city government authorized to accept and expend a $10,000
OpenBids 2 grant from Schmidt Sciences, a
% Closed Bids 9.302 philanthropic organization. This grant will
® Purchased ftems 420342 fund a project to gather the first randomized

evidence on how generative Al tools affect

P 1:30:21/1:45:36

& Open Contracts daily work in a large U.S. city government

= Contacts 16

(s R~ e}

Meeting Inteliigence 990 City Council on 2025-10-01 12:00 PM 10/01/2025
Type Local Government Meeting Summary &3
Fiscal Year July The Boston City Council meeting addressed several procurement and funding discussions, particularly
c Suffolk C regarding the Boston Public Health Commission's collective bargaining agreement with SEIU Local 1199,

t uffolk Count
QUK A MY, which includes fiscal adjustments for public health nurses. The council also reviewed the University
Accountability Ordinance to enhance data collection on student housing, emphasizing the need f.

9 1City Hall Sq, Boston, Massachusetts Show More 3+ Dostidond =

i + Download Transcript

Agency website (3

This engagement reflects not only interest but a growing understanding among agencies of how
automation can address key operational challenges. Providers that monitor these discussions and align
offerings with agency priorities will be best positioned to capture early-stage opportunities and influence
upcoming procurement cycles.
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Market Priorities and Emerging Applications

The integration of Al into government operations is accelerating, with significant overlap across
cybersecurity, risk management, and digital service delivery. Agencies are exploring Al to make citizen
services faster, more accessible, and more personalized. Early use cases include Al-powered chatbots,
multilingual support, and assistive technologies for people with disabilities, all aimed at improving
accessibility and reducing service friction.

Internally, Al and RPA tools are being used to streamline workflows, detect anomalies, and identify fraud,
waste, and abuse (WFA). Increasingly, Al is also being deployed to enhance cyber defense capabilities,
helping agencies identify and respond to threats in real time. Most of these applications remain inward-
facing for now, but they are laying the groundwork for broader, citizen-facing implementations as
systems mature and policies evolve.

Looking Ahead

The AlI-ML-RPA market within the SLED sector is poised for continued expansion, despite short-term
variability in spending.

Agencies are balancing the urgency of innovation with the realities of procurement complexity, talent
shortages, and evolving regulatory frameworks.

For vendors, the key to success lies in timing and alignment: understanding where Al fits into each
agency’s modernization roadmap and demonstrating measurable value in areas like accessibility,
efficiency, and security. The data indicates that Al adoption is moving beyond experimentation and
into operational integration, creating significant long-term opportunities for providers ready to deliver
practical, scalable solutions.

The data provided in this report comes from the GovSpend platform. For a deeper dive into spending
intelligence specific to your business or competitive landscape, request a personalized demo here.
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