
AI, ML, and RPA: A SLED Market Overview
GovSpend’s 2025 data reveals an emerging market defined by both rapid expansion and recent 
recalibration. The AI, machine learning (ML), and robotic process automation (RPA) segment has become 
one of the fastest-evolving areas of public sector technology, reflecting a shift toward data-driven 
operations, automation, and improved citizen service delivery.

After a period of accelerated growth, the market reached a peak in Q2 2025 with more than $8.7 million 
in sales—a sharp increase from prior years. However, this was followed by a notable downturn in Q3 
2025, when total sales fell to just over $381,000. These fluctuations suggest a market characterized 
by large, high-value contracts that are awarded and fulfilled in concentrated periods rather than steady, 
incremental growth.

Over the last five years, state and local agencies have spent more than $228 million on AI-ML-RPA 
technologies, underscoring the government’s continued investment in automation, data analytics, and 
artificial intelligence to improve efficiency and service outcomes.

http://govspend.com
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Key Providers and Market Share

GovSpend data shows a competitive yet concentrated marketplace. CDW-G leads with more than $8 
million in total sales across the past five years—driven largely by a surge in 2025. Computer Aid Inc. 
ranks second with nearly $4 million, followed by Carahsoft Technology Corp. and SHI International 
Corp., which have exceeded $2 million and $1 million, respectively.

While these companies dominate in overall volume, the broader ecosystem remains fluid. Emerging 
providers are finding entry points through specialized implementations, pilot programs, and AI-driven 
enhancements to existing digital infrastructure. This mix of established and newer players illustrates a 
market still defining its long-term structure and procurement cadence.

http://govspend.com
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Geographic Trends

Spending is concentrated among a handful of innovation-focused states. California, Texas, and 
Washington lead the nation in AI-ML-RPA adoption, with Florida and New York also demonstrating 
significant activity. These states continue to pilot and deploy AI-driven projects that streamline internal 
processes and improve public-facing services.

That said, almost all states are starting to prioritize automation. For example, Nebraska recently issued a 
bid for a “Network Manager” to enhance its statewide online information portal, incorporating AI tools to 
improve search functionality. This kind of initiative reflects the growing demand for applied AI solutions 
that directly improve accessibility and usability in government systems.

AI, ML, and RPA Spending

http://govspend.com
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Overall, geographic data points to clusters of high investment tied to states with robust IT modernization 
agendas and established digital service teams.

Geographic Trends Cont...

http://govspend.com
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Procurement Activity and Opportunity Outlook

The AI-ML-RPA market remains active, with 167 open bids across 96 SLED agencies and 288 contracts 
across 29 agencies set to expire within the next 24 months. In addition to these opportunities, 
GovSpend has tracked over $184.7 million in purchase orders, representing both formal procurement 
and discretionary spending in this emerging technology category.

Discussions around AI and automation are becoming increasingly common in government planning 
sessions. GovSpend has identified 4,025 agency discussions referencing AI, ML, or RPA over the past 
five years, including as recently as:

•	 The New Haven Unified School District Board of Education (CA) discussed and approved a new 
board policy on artificial intelligence during their meeting on October 7, 2025.

•	 During the Education and Policy Committee meeting of the Quakertown Community School 
District (PA) on October 6, 2025, Policy 815.1, “Generative Use of Artificial Intelligence in 
Education,” a new PSBA-recommended policy, was discussed.

•	 On October 1, 2025, the City of Boston (MA) shared authorization to accept and expend a 
$10,000 grant to fund a project to gather the first randomized evidence on how generative AI 
tools affect daily work in a large U.S. city government.

This engagement reflects not only interest but a growing understanding among agencies of how 
automation can address key operational challenges. Providers that monitor these discussions and align 
offerings with agency priorities will be best positioned to capture early-stage opportunities and influence 
upcoming procurement cycles.

http://govspend.com
https://app.govspend.com/agencyMeetingDetails/68e796e5979c036d6089556f?criteria=eJyllktz0zAQx7-Kxue2Q5Ly6i0XmM5AeVwZDoq9dpbKkpFWCYbhu7Ny0lgu3tIO00ut6L_Pn9f7qwjlFlpdXBW6AVv27wEIbVOcFbfQ82npkcCj5gPqO-CTxrvY8eM3hzbJbMUP5RZN5YEPvvw6KjfajyLSTfgUwfd8VCOYKp15bQPb7widvQjQtGApXBD8oCRkxWBt73y6rT1hjSVqo9ASGIMpXlCd0VQ737LE6A2Y4urZWVFhIM2_Fler32cnE63mMC0oA9pbTlIF8DssIYzahaTtPFRYEu5AaatNT1gGFZyJKfhRv5T0VlP0HLvRtolcatV5x55DCuPm3cfRwkqyULq2i9wLtcPAPtl5TXvtYZReStL19Xnn9sApqFIHUC2n0EAq9yh-Lom5zGp9PV588cBF8HooUX7_5aPb0boKjKqgM66fBvdKzkw1bgfe6nkWXktCD6FzNuDGpGgVOWdyDESGvNs47v1d-5SO5Fo9hWAhUjSSSw9bEDmqsEFijvjxllOdTXohMjT6UpyGMgy_DRlBCxGhwZ9x-yzcGQIXIkWbyKindP9Oeyh-ZkMETBOBrRjizx_X2X0RsGgFhYhTFhTXdguB_OFppsgiWmmQJkTmGrsUwdqhp8iN1TwT0u-k2N8R7unLsBTxKpHwJ7-ux7mmyq0m7nMm_SdXo_u_U16KXOUDxlnSJSkmi4dVJhbR2rkUa-IxZdzFDWM5M5qXIlsBTH1-ytlZLlkY6s755JNoKZLFokBIMb2XYJvjcByLkdkQaTu2m0uwWixmSv_ADDuvPE9Ny8PZpPlXGyjvYSPCNgJy6vqplc0Em5WI3oYHd40UFPBowg0apH6W3pVMntHYhvyjNqsX8TtMoqlOhT4QZPytRP4an4gdP2uTtq9E8t58uF4rD98jv-jzAYvMeSj5n3AoNv48BDzxKsJWuTIOQXLRuFa81MyoRcywStOFG8R9F7QiacPHP8S21f4u5OnsXYmcdY5b1Ku0hBgcPra5y8t7bH3N1sO08sEPHgnFVa1NgGT0sCHWaHhEhKevlm_SBvk2Xb5YG3OeL5cz-2anYwDOgXyEcfuc2hgXzseFLkVw4yz8VxRH3_Zo5xTTfBj3Vuihs0-qgmjgEcX4yn9_AIFzJQM&sharedPublicLinkKey=68d570f7b12ae85b89966d0a%3A0cdcee2f80bf3e8f8db6fc0368f06230229eb833d935c270ceee71467afb829c&time=8686
https://app.govspend.com/agencyMeetingDetails/68e641df979c036d601f2e3c?criteria=eJyllktz0zAQx7-Kxue2Q5Ly6i0XmM5AeVwZDoq9dpbKkpFWCYbhu7Ny0lgu3tIO00ut6L_Pn9f7qwjlFlpdXBW6AVv27wEIbVOcFbfQ82npkcCj5gPqO-CTxrvY8eM3hzbJbMUP5RZN5YEPvvw6KjfajyLSTfgUwfd8VCOYKp15bQPb7widvQjQtGApXBD8oCRkxWBt73y6rT1hjSVqo9ASGIMpXlCd0VQ737LE6A2Y4urZWVFhIM2_Fler32cnE63mMC0oA9pbTlIF8DssIYzahaTtPFRYEu5AaatNT1gGFZyJKfhRv5T0VlP0HLvRtolcatV5x55DCuPm3cfRwkqyULq2i9wLtcPAPtl5TXvtYZReStL19Xnn9sApqFIHUC2n0EAq9yh-Lom5zGp9PV588cBF8HooUX7_5aPb0boKjKqgM66fBvdKzkw1bgfe6nkWXktCD6FzNuDGpGgVOWdyDESGvNs47v1d-5SO5Fo9hWAhUjSSSw9bEDmqsEFijvjxllOdTXohMjT6UpyGMgy_DRlBCxGhwZ9x-yzcGQIXIkWbyKindP9Oeyh-ZkMETBOBrRjizx_X2X0RsGgFhYhTFhTXdguB_OFppsgiWmmQJkTmGrsUwdqhp8iN1TwT0u-k2N8R7unLsBTxKpHwJ7-ux7mmyq0m7nMm_SdXo_u_U16KXOUDxlnSJSkmi4dVJhbR2rkUa-IxZdzFDWM5M5qXIlsBTH1-ytlZLlkY6s755JNoKZLFokBIMb2XYJvjcByLkdkQaTu2m0uwWixmSv_ADDuvPE9Ny8PZpPlXGyjvYSPCNgJy6vqplc0Em5WI3oYHd40UFPBowg0apH6W3pVMntHYhvyjNqsX8TtMoqlOhT4QZPytRP4an4gdP2uTtq9E8t58uF4rD98jv-jzAYvMeSj5n3AoNv48BDzxKsJWuTIOQXLRuFa81MyoRcywStOFG8R9F7QiacPHP8S21f4u5OnsXYmcdY5b1Ku0hBgcPra5y8t7bH3N1sO08sEPHgnFVa1NgGT0sCHWaHhEhKevlm_SBvk2Xb5YG3OeL5cz-2anYwDOgXyEcfuc2hgXzseFLkVw4yz8VxRH3_Zo5xTTfBj3Vuihs0-qgmjgEcX4yn9_AIFzJQM&sharedPublicLinkKey=68d570f7b12ae85b89966d0a%3A0cdcee2f80bf3e8f8db6fc0368f06230229eb833d935c270ceee71467afb829c&time=2370
https://app.govspend.com/agencyMeetingDetails/68e124f7c865e696996a5c30?criteria=eJyllktz0zAQx7-Kxue2Q5Ly6i0XmM5AeVwZDoq9dpbKkpFWCYbhu7Ny0lgu3tIO00ut6L_Pn9f7qwjlFlpdXBW6AVv27wEIbVOcFbfQ82npkcCj5gPqO-CTxrvY8eM3hzbJbMUP5RZN5YEPvvw6KjfajyLSTfgUwfd8VCOYKp15bQPb7widvQjQtGApXBD8oCRkxWBt73y6rT1hjSVqo9ASGIMpXlCd0VQ737LE6A2Y4urZWVFhIM2_Fler32cnE63mMC0oA9pbTlIF8DssIYzahaTtPFRYEu5AaatNT1gGFZyJKfhRv5T0VlP0HLvRtolcatV5x55DCuPm3cfRwkqyULq2i9wLtcPAPtl5TXvtYZReStL19Xnn9sApqFIHUC2n0EAq9yh-Lom5zGp9PV588cBF8HooUX7_5aPb0boKjKqgM66fBvdKzkw1bgfe6nkWXktCD6FzNuDGpGgVOWdyDESGvNs47v1d-5SO5Fo9hWAhUjSSSw9bEDmqsEFijvjxllOdTXohMjT6UpyGMgy_DRlBCxGhwZ9x-yzcGQIXIkWbyKindP9Oeyh-ZkMETBOBrRjizx_X2X0RsGgFhYhTFhTXdguB_OFppsgiWmmQJkTmGrsUwdqhp8iN1TwT0u-k2N8R7unLsBTxKpHwJ7-ux7mmyq0m7nMm_SdXo_u_U16KXOUDxlnSJSkmi4dVJhbR2rkUa-IxZdzFDWM5M5qXIlsBTH1-ytlZLlkY6s755JNoKZLFokBIMb2XYJvjcByLkdkQaTu2m0uwWixmSv_ADDuvPE9Ny8PZpPlXGyjvYSPCNgJy6vqplc0Em5WI3oYHd40UFPBowg0apH6W3pVMntHYhvyjNqsX8TtMoqlOhT4QZPytRP4an4gdP2uTtq9E8t58uF4rD98jv-jzAYvMeSj5n3AoNv48BDzxKsJWuTIOQXLRuFa81MyoRcywStOFG8R9F7QiacPHP8S21f4u5OnsXYmcdY5b1Ku0hBgcPra5y8t7bH3N1sO08sEPHgnFVa1NgGT0sCHWaHhEhKevlm_SBvk2Xb5YG3OeL5cz-2anYwDOgXyEcfuc2hgXzseFLkVw4yz8VxRH3_Zo5xTTfBj3Vuihs0-qgmjgEcX4yn9_AIFzJQM&autoPlay=true&sharedPublicLinkKey=68d570f7b12ae85b89966d0a%3A0cdcee2f80bf3e8f8db6fc0368f06230229eb833d935c270ceee71467afb829c&time=5421
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Market Priorities and Emerging Applications

The integration of AI into government operations is accelerating, with significant overlap across 
cybersecurity, risk management, and digital service delivery. Agencies are exploring AI to make citizen 
services faster, more accessible, and more personalized. Early use cases include AI-powered chatbots, 
multilingual support, and assistive technologies for people with disabilities, all aimed at improving 
accessibility and reducing service friction.

Internally, AI and RPA tools are being used to streamline workflows, detect anomalies, and identify fraud, 
waste, and abuse (WFA). Increasingly, AI is also being deployed to enhance cyber defense capabilities, 
helping agencies identify and respond to threats in real time. Most of these applications remain inward-
facing for now, but they are laying the groundwork for broader, citizen-facing implementations as 
systems mature and policies evolve.

Looking Ahead

The AI-ML-RPA market within the SLED sector is poised for continued expansion, despite short-term 
variability in spending.
 Agencies are balancing the urgency of innovation with the realities of procurement complexity, talent 
shortages, and evolving regulatory frameworks.

For vendors, the key to success lies in timing and alignment: understanding where AI fits into each 
agency’s modernization roadmap and demonstrating measurable value in areas like accessibility, 
efficiency, and security. The data indicates that AI adoption is moving beyond experimentation and 
into operational integration, creating significant long-term opportunities for providers ready to deliver 
practical, scalable solutions.

The data provided in this report comes from the GovSpend platform. For a deeper dive into spending 
intelligence specific to your business or competitive landscape, request a personalized demo here.

http://govspend.com
http://govspend.com/request-a-demo/?utm_source=cybersecurity&utm_medium=report&utm_campaign=nascio-2025

